
GrantOrb UA 

AI-Powered Grant Discovery & Application Platform for Ukraine 

900+ 

Active Grants 

€40B+ 

Funding Pool 

7 

Applicant Types 

940–1380h 

Dev Labor 

 

What Is GrantOrb? 

GrantOrb UA is a fully deployed, bilingual (EN/UK) AI SaaS platform that helps Ukrainian organizations 
and individuals discover, match, and apply for international grants. It aggregates EU, USAID, World 
Bank, EBRD, bilateral, and national grant opportunities — then uses a multi-layer AI engine to rank 
them by fit and generate structured applications. 

 

The Problem It Solves 

• Ukrainian organizations face a fragmented, overwhelming landscape of international grants 

• No centralized platform aggregates opportunities AND understands applicant nuances 

• No intelligent tool helps translate a profile into a scored ranking of best-fit grants 

• Grant consultants waste hours manually searching and drafting — GrantOrb automates both 

 

Vision & Expansion Potential 

GrantOrb is architecturally designed to become a universal global platform — not 
just for grants. 

Expand beyond grants to cover: 

• Tenders & procurement (EU, national, municipal) 

• Accelerators & incubators (global programs, Y Combinator, Techstars, etc.) 

• Scholarship & fellowship programs worldwide 

• International mobility & residency programs 

• R&D & innovation programs (Horizon Europe, DARPA, etc.) 

 

Applicant types already supported — and more can be added in days: 

 

Business Startup NGO Researcher Student Public Sector Consultant 

 

Roadmap additions: Journalist, Diaspora Organization, Agricultural Cooperative, Cultural Institution, 
Relocant, Media Org — any archetype can be added in 2–3 days. 



 

Addressable Markets 

Immediate 

Ukrainian SMEs, NGOs, startups, 
researchers, students seeking 
EU/international funding 

Near-term 

Central & Eastern Europe — 
Poland, Moldova, Georgia, 
Balkans with similar grant 
landscapes 

Global 

Any country with active grant 
ecosystem — adapt language, 
grant sources, applicant types 

 

Complete Feature Inventory 

 

Feature Complexity Status 

AI Matchmaker (8-factor scoring) Very Complex ✓ Complete 

AI Grant Writer (6-layer engine) Very Complex ✓ Complete 

Consortium Builder (AI partner discovery) Complex ✓ Complete 

Applicant Profile System (7 types) Very Complex ✓ Complete 

Grant Search + Filter + Compare Complex ✓ Complete 

Billing / Stripe (4 tiers, ready to activate) Complex ✓ Complete 

Analytics Dashboard (charts, insights) Medium ✓ Complete 

Interactive Grants Map (Leaflet) Medium ✓ Complete 

Deadline Calendar Medium ✓ Complete 

In-App Notifications Medium ✓ Complete 

Saved Grants & Applications Tracker Medium ✓ Complete 

Onboarding Product Tour Medium ✓ Complete 

Full Bilingual UI — EN + UK (570+ keys) Medium ✓ Complete 

Dark / Light Theme Simple ✓ Complete 

Google OAuth + Email Auth Simple ✓ Complete 

Row-Level Security (all tables) Medium ✓ Complete 

Responsive (desktop + mobile) Medium ✓ Complete 

Email Templates (4) via Resend Simple ✓ Complete 

 

AI Engine — Technical Highlights 

 



AI Matchmaker V2 

8-dimension weighted scoring pipeline: 

• Sector Fit (30%) — industry + thematic 
alignment 

• Readiness Fit (18%) — profile completeness 
signals 

• Funding Fit (15%) — multi-currency budget 
overlap 

• Applicant Type Fit (10%) — 3-layer matching 

• Project Stage Fit (9%) — maturity alignment 

• Eligibility Gate (8%) — rule-based pass/fail 

• Geography Fit (7%) — region + EU 
awareness 

• Company Size Fit (3%) — employee 
validation 

 
Also: OpenAI embeddings for semantic pre-filtering 
+ Groq LLM re-ranking layer + confidence scoring + 
human-readable explanations. 

AI Grant Writer 

6-layer intelligence engine: 

• Anti-hallucination scanner (validates all 
claims) 

• Identity reframing (6 company profiles) 

• Tone calibration (4 modes: corporate / 
academic / authentic / impact-first) 

• 10 category-specific narrative strategies 

• 5 structural output templates 

• Missing info detection + iterative follow-up 
mode 

 
Model: Groq llama-3.3-70b-versatile with multi-key 
fallback for 99.9% uptime. 

 

Current State & What's Included 

What you get 

• Full source code (GitHub repo, private) 

• Live deployed platform at grantorb.com.ua 

• Supabase database with 900+ grants + 
embeddings 

• Stripe billing infrastructure (ready to activate) 

• .com.ua and .online domains with brand 
assets 

• All AI integrations (OpenAI, Groq) configured 

• Resend email system  

Stage & monetization 

• Soft launch / Early Access — live and publicly 
accessible 

• Pre-revenue — Stripe in Safe Mode 
(intentional, easy to flip on) 

• Billing tiers defined: Free / Starter / Pro / 
Business 

• AI usage quota system fully built 

• Zero technical blockers to monetization — flip 
one flag and go 

 

Valuation — Why $5,000 Is an Exceptional Deal 

 

Cost to rebuild from scratch 

940–1,380 hours of senior 
developer time 

 
At market rates ($50–$80/hr): 

Asking price 

Everything above — today, functional, 
deployed 

 

$5,000 



$47,000 – $110,000 

6–9 months solo or 3–5 months with 2 devs 

~4–10% of rebuild cost 

 
Estimated fair market value as-is: $25,000–$65,000 

 

After adding automated grant ingestion + SEO public directory (12–18 days of work): 

Post-improvement fair value: $55,000 – $120,000 

With 50–100 paying users ($500–$1,000 MRR): $100,000 – $250,000 

 

Contact to buy or request demo 

grantorb.com.ua  |  For sale: $5,000 


